WHO WE ARE

At E-Risk360, we are your Risk Management
experts. Our auditing process helps
businesses to identify risk and understand
what their obligations are. Our goal is to
ensure the management plans are integrated
and seamlessly actioned into their business
operations for sustainable success.

Our belief

¢ Operate in a socially responsible fashion
Listening to our clients challenges

« Understand our clients requirements

« Engage with clients at all levels, from senior
leadership, operations, through to people on
the factory floor

« Understand stakeholders, the perspectives
and managing expectations

« Adopt a continuous improvement philosophy,
so we can learn and innovate

« Implement emerging technologies, in a
responsible, ethical and sustainable manner

SUPPORTING YOUR
MANUFACTURING &

CONSTRUCTION
BUSINESS

We addresses the critical challenge of achieving
compliance with global certifications, which are
essential for organisations in manufacturing and
mining to secure tenders and maintain market
competitiveness. By designing and maintaining
robust management systems, we help
businesses meet regulatory requirements and
demonstrate excellence in operational standards.

Our areas of expertise include:

* Internal and external audits (ISO 9001, I1SO
14001, ISO 45001) for environmental and
workplace safety Customised compliance

e and risk mitigation strategies Training
programmes for staff in risk management

¢ and operational safety.

DRIVING SAFETY & OPERATIONAL PERFORMANCE

Improved Safety Standards

Our risk assessment identifies potential hazards and risks to ensure worker safety and reduce accidents.

Quality Assurance

We audit your operation and processes to help maintain high standards of construction quality and

reliability.

Project Management

Our planning strategy enhances project management and execution by anticipating potential delays and

cost overruns.

Regulatory Adherance

We offer ongoing education to ensure adherence to building codes and safety regulations

Market Readiness

Meet certification requirements to expand local and global opportunities.



WHY CHOOSE US?

We recognise the increasing pressure oranisations face in having to ensure the safety, reliability, and
sustainability of their products and services.

Our E-Risk360 experts have extensive experience and capabilities to help alleviate compliance bottlenecks -
and in doing so, our goal is to:

Reduce the cost of errors/re-work (ie defects, non-conformances, customer complaints)

Reduce the time spent on compliance (ie with operational licenses, permits)

* Operate efficiently and plan with peace of mind

* Free up internal resources, refocus and empower staff, so more time can be spent on value generating
activities

» Avoid costly penalties by reducing operational risks (occupational health and safety, environmental (ie
reduce wastage)
Open new doors and improve speed to market

* Think out of the box, with a continuous improvement and innovation mindset, staying ahead of the
technologies

» Keep customers happy

OUR SERVICES

Tier 1: Silver starter  Tier 2: Gold advantage  Tier 3: Platinum plus

« Single standard « Two standards « Upto three standards

« DIY templates, policies, SOPs « DIY templates, policies, SOPs » Customised risk register

« Risk Register template « Risk Register template « Customised policies and SOPs

« Operating Manual template « Operating Manual template + Internal Audit / Gap Assessment Report

« Internal Audit Checklist « Internal Audit Checklist « Secure cloud hosted technology

« Incident Reporting template « Incident Reporting template « Customised training & system integration

« On-demand virtual training « Live training on-line (1/2 day session) « On-going support and operation (10hrs per
month)

We provide tailored-made services but also offer basic packages to serve your requirements.
Get in touch to find out which service will best suit you.

e +61 401 596 332 8 craig@e-risk360.com.au
@ Website m Linkedin
f Facebook


https://e-risk360.com.au/
https://www.linkedin.com/company/e-risk360
http://www.facebook.com/ERisk360

