WHO WE ARE?

We are a team of international auditors and
consultants, helping clients achieve
personal and business success.

We believe in:

e Operating in a socially responsible
fashion

e Listening to our clients challenges

e Understanding our clients requirements

e Engaging with clients at all levels, from
senior leadership, operations, through to
people on the factory floor

¢ Understanding stakeholders, the
perspectives and managing
expectations

e Adopting a continuous improvement
philosophy, so we can learn and
innovate

¢ Implementing emerging technologies, in
a responsible, ethical and sustainable
manner

E-Risk360

WHAT WE DO?

E-Risk 360 helps individuals, corporates and
government clients in Australia and around
the world solve some of the most complex
risk and compliance challenges.

We provide solutions to help our clients
achieve compliance and certification,
enabling greater market access locally and
internationally.

Our areas of expertise include:

¢ Risk Management Systems, focusing on
managing safety, environmental and
quality assurance

¢ |SO Management Systems Certification

e Market research

¢ Business Development, sales and
expansion strategies

e Training in Risk Management and ISO
Management Systems

¢ Innovation and Growth Consultation

OUR SERVICES

Tier 1: Gold starter  Tier 2: Silver advantage

Tier 3: Platinum plus

« Single standard o Two standards * Up tothree standards

« DIY templates, policies, SOPs « DIY templates, policies, SOPs * Customised risk register

¢ Risk Register template  Risk Register template * Customised policies and SOPs

¢ Operating Manual template ¢ Operating Manual template * Internal Audit / Gap Assessment Report

« Internal Audit Checklist « Internal Audit Checklist * Secure cloud hosted technology

« Incident Reporting template « Incident Reporting template ¢ Customised training & system integration

¢ On-demand virtual training ¢ Live training on-line (1/2 day session) ¢ On-going support and operation (10hrs per

month)

Get in touch to discuss the right package for your needs



WHY HIRE US?

Organisations face increasing pressure to meet and ensure the safety, reliability, and sustainability of
products and services.

The cost of non-compliance can result in significant penalties, expensive rework and potential long-term
reputational damage. E-Risk360 has extensive experience and capabilities in helping to alleviate
compliance bottlenecks, and in doing so we:

reduce the cost of errors/re-work (ie defects, non-conformances, customer complaints)

reduce the time spent on compliance (ie with operational licenses, permits)

operate efficiently and plan with peace of mind

free up internal resources, refocus and empower staff, so more time can be spent on value generating
activities

avoid costly penalties by reducing operational risks (occupational health and safety, environmental (ie
reduce wastage)

open new doors and improve speed to market

think out of the box, with a continuous improvement and innovation mindset, staying ahead of the
technologies

keep customers happy

OUR TEAM

E-Risk360 helps to provide solutions that are tailored to the needs and specifications of each client. Our
team of international associates offers clients a wide range of expertise across various fields including:

¢ Governance, risk management and ¢ Finance and internal controls
compliance
e Project management and advisory services
e Performance audits and public sector
financial management

» Data engineering and sciences

We work with you and your teams to solve the most complex risk and

compliance challenges. In doing this we help your organisation build

new revenue streams, future proof your business, and develop more
resilient communities.
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https://www.linkedin.com/company/e-risk360
https://e-risk360.com.au/

